
 

2009–2010 COURSE OFFERINGS 
 

BUSINESS ANALYST ESSENTIALS (Ouellette & Associates) 

BUSINESS REQUIREMENTS MANAGEMENT          
 

                       November 12-13, 2009               April 5-6, 2010 
                       (3rd

 day on December 4, 2009)                       (3
rd

 day on May 4, 2010)                           
This three-day workshop will provide participants with easy-to-use tools and up-to-date techniques to successfully define and 

manage business requirements on any project. 

  

CONSULTING SKILLS FOR THE IT PROFESSIONAL 
 

                       February 4-5 , 2010                           June 10-11, 2010  
For IT management and their staffs, this two-day course will show IT professionals how to operate as internal consultants to 

more effectively fulfill the role of your company’s “IT supplier of choice.”  

                                      

Note: CIMS/Ouellette Business Analyst Essentials consists of two courses: Business Requirements Management which is offered in 2-day 

and 1-day modules with project application experiences between modules, and Consulting Skills for the IT Professional to be offered two 

months later. Students who complete both courses will receive a CIMS/Ouellette “Business Analyst Essentials” certificate and an extra $150 

discount off the tuition of the second course.  
 
                         Three-day course FEE $1,895 for CIMS affiliation* and $2,095 for nonaffiliated 

            Two-day course FEE $1,450 for CIMS affiliation* and $1,600 for nonaffiliated 

 

 

MEASURING THE ROI FROM TECHNOLOGY (Nucleus Research, Inc.) 

This unique ROI boot camp is designed for professionals who want to learn about metrics used to assess technology, the 

process for assessing benefits and costs, and effective ways to present a business case for a technology investment. The course 

is approved by the National Association of State Boards of Accountancy (NASBA) for CPE credits for CPAs. 

       

                         October 6-7, 2009 May 11-12, 2010                   

  
            Two-day course FEE $1,450 for CIMS affiliation* and $1,600 for nonaffiliated 

 

                                                                                                                                        

For more information call the CIMS office at 781-239-4531. 

To enroll email stoff@babson.edu or kschaus@babson.edu. 

www.babson.edu/cims  



 

 

PROJECT MANAGEMENT COURSES (Learning Curve Associates) 

LEADING PROJECT TEAMS: THE HUMAN SIDE OF PERFORMANCE 
 

                       November 3-4, 2009                           March 11-12, 2010  
This two-day workshop provides the knowledge, tools, and practical experience for participants to move from an individual 

contributor to a capable and confident project team leader. 

  

MANAGING RISK AND MAKING DECISIONS 
 

                       December 3-4, 2009                           April 8-9, 2010  
Through this engaging two-day session, participants learn about the relationship between risk and opportunity–and the 

difference between risk and uncertainty. The program covers both front-end risk planning and on-going risk response and 

control during project execution, as well as techniques to keep risks from recurring or becoming worse. 

 

PROJECT MANAGEMENT PROFESSIONAL (PMP®) EXAM PREP 
 

                       January 28-29, 2010                            
This comprehensive two-day course provides an intensive review of the knowledge areas that form the basis of the PMP

® 

Certification examination. The program was developed by and is facilitated by an author of the original PMBOK
®
 Guide. 

 

FIVE SIGMA
®

 PROJECT MANAGEMENT - Date to be determined (see note below) 

 

This comprehensive introductory three-day program shows participants how to combine sophisticated cost and schedule 

estimation with the latest business thinking on managing the project’s progress to achieve strategic business results. 
             Note: This course will be conducted for a minimum group of six (6) students. The class will be scheduled to suit the  

                         attendees when the minimum is reached. With sufficient demand, we expect to schedule a class in early 2010. 

 

                         Two-day course FEE $1,450 for CIMS affiliation* and $1,600 for nonaffiliated 

                         Three-day course FEE $1,895 for CIMS affiliation* and $2,095 for nonaffiliated 

 

SOFTWARE FUNCTIONAL DESIGN FOR IT PROFESSIONALS  

(Ruth Gilleran, Babson College, and Stephen Laster, Harvard Business School) 

This interactive, hands-on course provides real world skills, tools, and techniques valuable to anyone participating in the system 

development life cycle of a software project. You will leave this program with a rich set of design tools and will be able to write 

use cases, produce CRUDL tables, draw data flow diagrams, develop navigation maps, build lightweight prototypes, and 

maintain a project Traceability Matrix. 

  

            March 17-19, 2010 
 

             Three-day course FEE $1,895 for CIMS affiliation* and $2,095 nonaffiliated 

 

 

        * CIMS discount pricing applies for CIMS corporate sponsors, Babson College alumni, and companies 

 registering three or more participants per course. Fees include all materials, lunches, and breaks. 
 

  All programs are held at Babson Executive Conference Center on campus. 



 

 

2009–2010 CALENDAR AT A GLANCE 
 

 2009  

OCTOBER   Oct. 6-7  Measuring the ROI from Technology  

NOVEMBER  Nov. 3-4 Leading Projects Teams:  

The Human Side of Performance 

Nov. 12-13 Business Requirements Management 

(3rd Day on December 4, 2009) 

DECEMBER  Dec. 3-4 Managing Risk and Making Decisions 

 2010 

JANUARY  Jan. 28-29 PMP® Exam Prep Course 

FEBRUARY Feb. 4-5 Consulting Skills for the IT Professional 

MARCH Mar. 11-12 Leading Projects Teams:  

The Human Side of Performance 

Mar. 17-19 Software Functional Design for IT Professionals 

APRIL Apr. 5-6      Business Requirements Management 

(3rd Day on May 4, 2010) 

Apr. 8-9 Managing Risk and Making Decisions 

MAY May 11-12  Measuring the ROI from Technology 

JUNE June 10-11       Consulting Skills for the IT Professional 

 

 
CENTER FOR INFORMATION MANAGEMENT STUDIES (CIMS) 

Babson Hall, Babson Park, MA 02457-0310 

Phone 781-239-4531   Fax 781-239-6416 

moodyk@babson.edu    stoff@babson.edu    www.babson.edu/cims  
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